
Team Management:
Navigating Challenges

Tech leaders feel like they’re successfully managing their employee 
engagement, performance and retention
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Leadership must support their employees through difficult times. How do tech leaders 
help their reports navigate uncertainty and overcome challenges? Read on to find out. 

Want more insights like this from leaders like yourself?

Click here to explore the revamped, retooled and reimagined 
Gartner Peer Insights. You’ll get unprecedented access to verified 
reviews, synthesized insights and engaging discussions from a 
community of your peers.
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Region
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Employees discuss inflation, economic uncertainty and news of layoffs 

Team restructuring is a common source of challenge within organizations

Many respondents opt to address divisive topics 1:1 with employees

Toxic positivity, inappropriate behavior and narcissism are common examples 
of poor leadership

Most tech leaders feel like they’re successfully 
managing their teams

Most respondents feel like they’re successfully managing their team’s performance 
(75%), engagement (70%) and retention (70%). 

of respondents cover a balance 
of personal and work-focused 
topics in their one-to-ones with 
direct reports.

How are you currently finding 
team management according to 
the following aspects: 

Very 
challenging

Moderately 
challenging Neutral

Moderately 
successful

Very 
successful Not sure

5% 9%

Engagement

Performance

Retention

16% 53% 17% 0%

1% 10% 15% 56% 19% 0%

3% 7% 20% 51% 19% 1%

How much of your conversation in 
1:1s with direct reports is personal 
vs work-focused?

A balance 
between personal 
and work-focused

74%

Mostly 
personal

16%

Mostly 
work-focused 

10%

74%

“Being transparent, being 
timely and doing what 
you say you’ll do are all 
important.”

- Director, consumer goods industry, 
1,000 - 5,000 employees

“It is important to initiate 
open discussions face to 
face to address challenges 
in team management.”

- C-suite, professional services industry, 
1,000 - 5,000 employees

“HR and Top Management have 
to play [a] larger role in 
maintaining positivity in staff.”

- C-suite, finance industry, 
10,000+ employees

“Leadership training is one way 
we are navigating challenges in 
team management.”

- Director, government industry, 
10,000+ employees

n = 300

n = 300

To what extent is your own 
ability to work impacted by 
challenging news/situations?

of respondents feel that 
challenging news and situations 
impact their ability to work.

Leaders have noticed their team discussing inflation (53%), economic uncertainty (47%) 
and news of layoffs at other organizations (44%). 

Team restructuring (56%) was the 
most commonly identified source of 
challenges within teams.

Acquired a new team 23%, Missed KPIs/OKRs 23%, 
Legal disputes 21%, Team layoffs 21%,
None of these 6%, Other <1%

n = 300

n = 300

9% Significantly impacted 

67% Moderately impacted

18% Not particularly impacted

6% Not at all impacted

1% Not sure

However, challenging news and situations are impacting 
their ability to work

76%

Have you noticed any of the 
following challenging topics being 
discussed by your team recently?

Is your team experiencing any of the 
following challenging situations?

Inflation
53%

News of layoffs 
at other 
organizations

44%

Layoffs at your organization
35%

Debates 
around 
diversity, 
equality and 
inclusivity 
topics

42%

Economic 
uncertainty

47% The Russian invasion of Ukraine 33%,
Questioning organizational 
leadership/strategy 27%,
The climate crisis 21%,
Political/jurisprudence changes 16%,
None of these 3%, Other <1%

n = 300

Team 
restructuring

56%

Complaints 
about other 

team members

37%

Disruptive 
team members

35%

New team 
members/

onboarding

34%

Being 
merged with 
another team

29%

The most common approaches to addressing divisive topics in the workplace include 1:1s 
with individual employees (65%), internal comms from upper management (52%) and 
virtual group communication channels (50%).

31% will shut down conversations and only 22% see team meetings as an appropriate option.

Leaders offer support to their reports by keeping an open-door policy (62%), 
addressing challenges in team meetings (61%) and encouraging employees to adopt 
an optimistic outlook (54%). 

What is your approach for divisive topics being 
discussed in the workplace? (The workplace includes 

remote communication channels.)

How do you support your reports 
through challenging times?

65%

52%

50%

37%

Address it in 1:1s with 
individual employees

Let upper management address 
topics via internals comms

Address it myself in group 
communication channels (virtual)

Set guidelines on what is 
appropriate/inappropriate to 

discuss in the workplace

31%Shut down conversations 
about divisive topics

Address in team meetings 22%, Stay removed/neutral 12%, 
None of these 1%, Other <1%

n = 300

n = 300

Most leaders address divisive topics 1:1 and maintain an 
open-door policy to support employees 

Have an open door 
policy (including 

virtually)

Encourage team to explore ways to increase resilience (e.g., provide mental health 
workshops) 26%, Direct employees to company resources that can help (e.g., volunteer 
programs, mental/physical health services, etc.) 20%, Send care packages 20%, 
Reprioritize if necessary 18%, None of these <1%, Other 0%

62%
Address challenging 

situations in team 
meetings

61%
Encourage 

team to look on 
the bright side

54%

Offer mental 
health days (either 

team-wide or at 
individuals’ 
discretion)

46%
Schedule 
extra 1:1s

32%

“Facing issues head-on is always the most important factor when 
navigating challenges.”

- Director, educational services industry, 10,000+ employees

“People are frequently placed in management positions without 
proper training or coaching.  Very often this stems from 
entrepreneurial leaders who never received the proper training 
themselves, and went on to set bad examples in their organizations.”

- Director, consumer goods industry, 10,000+ employees

“We are exploring new ways [of navigating challenges in team 
management] like supporting mental health.”

- Director, government industry, 10,000+ employees

When it comes to respondents’ experiences with poor leadership, toxic positivity 
(43%) was the most commonly identified example. Inappropriate behavior (41%) and 
narcissism (38%) were also common.

Have you experienced any of the following examples 
of poor leadership from other leaders in your career?

43%

41%

38%

33%

Toxic positivity (i.e., insisting 
that everything is good while 

ignoring challenges)

Inappropriate behavior

Narcissism (i.e., all about me)

Micromanagement

30%Bullying/harassment

Claiming success for others’ work 29%, Favoritism towards individuals/teams 29%,
I’ve only had positive experiences 28%, Absenteeism 14%, None of these 3%, Other 0%

n = 300

n = 300

Most respondents have experienced some form of poor 
leadership from other leaders, but only some have 
chosen to report to HR

of respondents have never reported another 
leader to HR, and 37% say they wish they 
had. 19% have made a formal complaint.40% Have you ever reported 

another leader to HR for 
poor leadership practices?

Yes, I made a 
complaint to HR

19%

No, but I wish I 
had

37%

No

30%

No, I’ve never 
had to

10%

Prefer not 
to say

4%

Was the outcome 
positive or negative? 

say it resulted in a positive 
outcome.

Of those who have reported 
another leader to HR,

n = 56

20% Very positive

52% Somewhat positive

18% Neutral

5% Somewhat negative 

5% Very negative 

While fear of consequences prevented many from 
reporting poor leadership practices to HR, those who did 
usually saw a positive outcome

72%

Among those who chose not to report an incident to HR, 63% said that they were 
concerned about the consequences of doing so. 43% didn’t think that filing a report 
would help the situation. 

What influenced your decision not to report 
the incident of poor leadership to HR?

n = 201

I was concerned 
about the 

consequences

63%

I didn’t think it 
would help 

43%
HR was not 

reliable

32%

There was no 
HR department 

when this 
happened

16%
None of 

these

Other 1%

7%

1,001 - 5,000
employees10,001+ 

employees

5,001 - 10,000 
employees

33%

39%
28%
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