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IT's Evolving
Role in Revenue
Generation

What are the obstacles and key drivers behind
revenue initiatives driven by IT, and will these
efforts gain priority in the coming year?

A

Budget constraints and Respondents cite a culture
linking revenue to IT efforts of innovation and
are among the top challenges experimentation as well as
facing those pursuing IT-led cross-departmental
revenue initiatives collaboration as key
success factors

Among those with IT-led
revenue-producing projects,
nearly half expect these

efforts to gain higher priority
in the next 18 months

Data collection: Jan 23 - Feb 1, 2024 Respondents: 121 IT leaders (Director,
Senior Director, VP, or CxO)
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Nearly half of leaders with

IT-led: IT has its own dedicated
revenue-generating initiative(s)

IT-led initiatives foresee _
higher prioritization

Business-led: IT directly supports

About half (47%) of surveyed IT 42% revenug-generatin.g initiative(s)
leaders indicate their IT department led by fines of business
leads its own revenue-generating
initiatives, with 38% noting IT plays a
dual role by assisting business-led
initiatives as well.

Both IT and business-led: IT has
BOTH its own dedicated
revenue-generating initiative(s)
AND directly supports
revenue-generating initiative(s)

. . . led by lines of business
Which of the following best describes your

IT organization’s current role in
revenue-generating initiatives (e.g., the
development of new products or services)?" n =121

IT does not directly support any
revenue-generating initiative(s)

40/ Will beCQm.e a
O lower priority Among respondents at organizations

with revenue-generating initiatives
led by IT (n = 57), leaders are split on
whether these projects will grow in
priority (47%) or stay consistent
(49%) over the next 18 months.
49%

Will remain
equally
important

In the next 18 months, how do you
anticipate that the priority of IT-led
revenue-generating initiatives will
change within your IT organization??

Not sure 0%

“ClOs need to be engaged “The future of IT [is],
in the organization to ‘Earn your Keep.'”
underStand the needS.Of C-suite, software industry,

each revenue-generating 10,000+ employees

department and come to
the table with solutions.”

Question: Do you have any
final thoughts to share on IT
Director, healthcare industry, as a revenue generator?

10,000+ employees

Limited budgets among Common challenges for IT-led
key obstacles facing revenue-generating initiatives include

revenue-generating constrained budgfets.an.d resources
(54%), challenges in linking revenue
to IT efforts (53%) and a lack of
cross-departmental support (44%).

IT-led initiatives

What challenges is your IT organization facing in implementing
IT-led revenue-generating initiatives? Select all that apply.2

Limited budget and resources 54%

Difficulty measuring and
attributing revenue to IT efforts

Lack of understanding and
support from other departments

Lack of appropriate skills and
expertise within the IT team

Data silos and
integration challenges

Risk aversion and concerns
about potential failures

Regulatory or compliance hurdles 12% | We have not faced any challenges 12% | Other* 2% | Not sure 0% n=>57

*Other includes: Lack of divisional ownership understanding

“Turning IT into a key driver of revenue generation requires
converging business and technology strategy, [which is]
something traditional, long-standing organizations may
struggle with.”

VP, retail industry, 10,000+ employees

Question: Do you have any final thoughts to share on IT as a revenue generator? l(\")‘

Having a culture of innovation and
experimentation (60%) as well as
strong cross-department
collaboration (60%) are key to
success for IT-led revenue-generating
initiatives, according to respondents.

IT-led revenue progress relies
on innovation and
cross-functional collaboration

(o)
60 /o What are the key factors that have
Culture of innovation contributed to the success of your
and experimentation organization’s IT-led revenue-generating

initiatives? Select all that apply.2

60%

Strong collaboration “Breaking down silos and

and alignment with i i

other departments fostering collaboration
between IT, business
teams, and stakeholders

279 is essential for identifying

2 revenue opportunities
Clear metrics and

data-driven decision making and ensu ring successful
implementation.”

n=57 Director, natural resource
extraction industry,
5,000 - 10,000 employees

Access to specialized skills and expertise

(e.g., data analytics, product development) 35% |
Leadership support and commitment 33% |
Flexible and agile IT infrastructure 32% |

Effective communication and stakeholder engagement 30% | Question: Do you have any
Investment in training and development for IT staff 11% | final thoughts to share on IT
We have not experienced success 7% | Other 0% | Not sure 0% as a revenue generator?

Region Job Level
Director

C-Suite 44%
North America 53%

VP

X Note: May not add up to 100% due to rounding
,'J APAC 31%

Company Size

N\ #¢ e N 10,001+

Ll ar =

“ L employees
' ¥
EMEA 16% v P 5,001 - 10,000
employees 1,001 - 5,000
employees

Respondents: 121 IT leaders (Director, Senior Director, VP, or CXO)

<1,001
A41% employees

Want more insights like this from leaders like yourself?

Click here to explore the revamped, retooled and reimagined
Gartner Peer Community. You'll get access to synthesized insights
and engaging discussions from a community of your peers. G g T = A=
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One-Minute Insights are quick, digestible reports of benchmark surveys taken only by decision makers like yourseif in the Peer C platfor
designed to be read between meetings. Each report is available for you to download and use for visual data in a presentation or slide deck
prepared forchange”
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This content, which provides opinions and points of view expressed by users, does not
represent the views of Gartner; Gartner neither endorses it nor makes any warranties
about its accuracy or completeness.
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Source: Gartner Peer Community, Is Your IT Organization a Revenue Generator? survey

© 2024 Gartner, Inc. and/or its affiliates. All rights reserved.

' Respondents who answered "Not sure" were eliminated from the survey.

2 Question shown only to respondents who answered “IT-led: IT has its own dedicated revenue-generating initiative(s)” or “Both IT and business-led: IT has BOTH

its own dedicated revenue-generating initiative(s) AND directly supports revenue-generating initiative(s) led by lines of business” to “Which of the following best
describes your IT organization’s current role in revenue-generating initiatives (e.g., the development of new products or services)?”
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